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THE ACCOUNTANCY INDUSTRY DIGITAL PLAN (IDP),
LAUNCHED TO ACCELERATE THE SECTOR’S DIGITAL TRANSFORMATION

The Accountancy IDP was developed to help
small and medium-sized accountancy firms adopt technology.

Singapore, 22 August 2019 — The Accountancy Industry Digital Plan (IDP) was launched
today to digitally transform the accountancy sector. The plan will help Small and Medium-
sized Practices (SMPs), which make up 98% of the accountancy industry, adopt technology
for greater productivity and competitiveness. The IDP was announced today by

Ms Indranee Rajah, Minister, Prime Minister’s Office, Second Minister for Finance and

Second Minister for Education.

2. The Accountancy IDP was developed by the Singapore Accountancy Commission
(SAC), the Institute of Singapore Chartered Accountants (ISCA) and the Infocomm Media
Development Authority (IMDA). It is part of IMDA’s SMEs Go Digital Programme to help

SMPs to embark on their digital transformation journey.

3. The IDP will focus on three strategies: enhancing digital skills and knowledge;
promoting the adoption of technology; and developing accounting technology and

innovations.

4. The Accountancy IDP comprises a Digital Roadmap to provide guidance to SMPs on
the digital solutions to adopt, and employee training to undergo, at each stage of their

digital development.



5. To support the digital development of SMPs, new initiatives launched today include
the SMP Centre, a one-stop portal with information to support SMPs on their digitalisation
journey; and the Accounting Technology & Innovation Centre which will be set up to
develop new accountancy technologies and business models. (Please see Annex 1 for an

overview of the Accountancy IDP)

6. The Accountancy IDP was developed to support the goals of the Accountancy
Roadmap which was launched in June 2018 to develop Singapore into a leading global
accountancy hub through four focus areas: developing and enhancing skills; boosting
productivity; fostering innovation; and promoting internationalisation. The Accountancy
Roadmap is aligned with the Industry Transformation Map (ITM) for Professional Services
which aims to develop Singapore into a globally-leading Professional Services industry.
(Accountancy is one of these Professional Services, together with Advertising, Architecture

and Engineering services, Consulting, and Legal services).

7. “Today, we launch the Accountancy Industry Digital Plan (IDP) to equip accountants
with the relevant skills for the Digital Economy, and support Small and Medium-sized
Practices (SMPs) on their digitalisation journey. We recognise that SMPs are often faced
with limited resources to scale up. Leveraging on technology will help them offer value-
added services to their clients and improve productivity. The digital transformation of the
accountancy sector and the development of accountancy talent for the future will provide
the competitive edge we need to develop Singapore into a leading global accountancy hub,”

said Mr Evan Law, Chief Executive, Singapore Accountancy Commission.

8. “To thrive in this rapidly changing business landscape, accounting firms need to
leverage new technologies to drive productivity and innovation. The Accountancy IDP
provides a structured roadmap to guide and support SMPs in every step of their journey

towards digitalisation,” said Mr Lee Fook Chiew, ISCA’s Chief Executive Officer.

9. “Small and Medium-sized practices play an important role by providing all
businesses, including SMEs, with robust foundational financial, accounting and business

services. We are excited to have worked closely with the Singapore Accountancy



Commission and Institute of Singapore Chartered Accountants to help our SMPs digitalise in

Singapore’s Digital Economy”, said Tan Kiat How, Chief Executive, IMDA.

Digital Roadmap

10. The Accountancy IDP provides a Digital Roadmap, a step-by-step guide on the digital
solutions that SMPs can adopt at each stage of their digital development. The IDP also
includes a roadmap on training to equip the sector’s workforce with new capabilities and
the necessary mindset to embark on the digital journey. Broadly, the three stages of an

SMP’s digital development are:

e Stage 1: Getting Digital Economy Ready
The initial stage aims to help SMPs get ready for Singapore’s digital economy and lists
the basic digital solutions that enable SMPs to stay competitive. These include Practice
Management, Audit Management and Tax Management solutions to streamline

operations and optimise resources.

e Stage 2: Growing in the Digital Economy
The second stage highlights digital solutions such as Data Analytics for Advisory, and
the integration of digital solutions for seamless transactions that enable the

consolidation of data for SMPs to generate deeper insights.

e Stage 3: Leaping Ahead
The third stage identifies advanced digital technologies that SMPs can implement to
provide new innovative services and develop more intelligent businesses. These
include using Artificial Intelligence (Al) enabled digital solutions for business
operations and provision of services in audit and accounting.

(Please see Annex 2 for more information)

11. SMPs can visit the SMP Centre for a comprehensive business diagnosis and advice on
adopting digital solutions in their operations. SMPs that are embarking on more advanced
solutions, such as Al, can seek assistance from the Accounting Technology & Innovation

Centre (AccTech Centre).



SMP Centre

12. The SMP Centre is a one-stop platform (www.SMPcentre.org.sg) to serve the needs

of an SMP on its digital journey to harness technology for greater productivity, growth and

competitiveness.

13.  The centre’s services include an online self-assessment toolkit to determine an
SMP’s digital readiness; the digital and training roadmap that identifies pre-approved digital
solutions and curated training required at each stage of an SMP’s digital development (see
paragraph above on the Digital Roadmap); available funding support; and information on
the upcoming Accounting Technology & Innovation Centre (AccTech Centre) which will be

set up to help SMPs innovate business processes, models and services.

14. The SMP Centre was set up by the Institute of Singapore Chartered Accountants

(ISCA), and supported by the Singapore Accountancy Commission (SAC).

15. “Via the SMP Centre’s online portal, staff at an SMP can use the online self-
assessment toolkit to determine their firm’s stage of digital readiness; identify the relevant
digital solutions and training programmes, and source for available funding schemes,”

added ISCA CEO Mr Lee Fook Chiew.

(Please see Annex 3 for more information.)

Accounting Technology & Innovation Centre (AccTech Centre)

16. The Accounting Technology & Innovation Centre (AccTech Centre) is a resource centre
that facilitates collaboration and catalyses technology and business innovations in the
accounting sector. The AccTech Centre will help SMPs to innovate business processes,
business models, service delivery, and services. Through the Centre, SMPs could work with
academics, technology partners and government agencies to experiment and prototype

innovative ideas.


http://www.smpcentre.org.sg/

17. In addition to co-creating innovative ideas with SMPs, the Centre will also provide
networking opportunities with thought leaders and technology partners. Participants can
benefit from workshops and symposiums on advanced accounting technologies, as well as
attend trainings and attain certifications through the Singapore Institute of Technology (SIT)
to upgrade their technologies skillset. The AccTech Centre is a joint initiative between SIT and

SAC.

18. Associate Professor Ivan Lee, Vice President (Industry & Community), SIT, commented:
“The role of accounting professionals has evolved, and with the advent of disruptive
technologies, accounting entities need to innovate more than ever in order to stay
competitive. As Singapore’s University of Applied Learning, SIT aims to fill this gap by
collaborating with SAC. We will work with accounting firms on specific innovation projects, as
well as offer training in areas such as artificial intelligence, data analytics and design

thinking.”

19. SAC and SIT signed the collaboration agreement on the establishment of the

Accounting Technology & Innovation Centre today.

20. Located at SIT, the AccTech Centre will be in operation from 1 September 2019.

(Please see Annex 4 for more information)

SMPs on the digitalisation journey
21. SMPs that have begun to adopt technology are already seeing benefits. (Please see

Annex 5 for their profiles)




Annex 1

THE ACCOUNTANCY INDUSTRY DIGITAL PLAN

VISION OBJECTIVE

Digital To help Small and ?
transfermation of Medium-sized & lgl
the accountancy Practices (SMPs)
sector adopt technology Develop digital skills Promete adoption Foster the development
and knowledge of technology of accountancy
innovations

DIGITAL ROADMAP

A step-by-step guide on the digital solutions that SMPs can adopt, and fraining programimes to undergo at each stage of their growth.

THREE STAGES OF AN SMP’'S DIGITAL DEVELOPMENT

STAGE 1 STAGE 2 STAGE 3
Getting Digital Economy Ready Growing in the Digital Economy Leaping Ahead

To streamline operations and oplimise resources To connect businesses and create a throughput To augment operdtions and delivery of accountancy
fo improve productivity of data for generation of business insights services to maximise value fo customers

SUPPORT FOR SMPs

SMP CENTRE ACCOUNTING TECHNOLOGY
platform & INNOVATION CENTRE GRANTS
) wi fre fo develop new Funding to support the adoption
ologies and of digital solutions and training

ACCOUNTA CA Some Y, mEsEoMm CONTACT US TODAY!
ACCOUNTANCY SINGAFORE MEDIA . !
ﬁ COMMISSION IS(A ACCOUNTANTS I l \‘ AGTHORITY T https://www.SMPcentre.org.sg



Annex 2

Roadmap on Digital Solutions & Training
The Digital Roadmap of the IDP charts out the solutions that SMPs can adopt based on their
digital readiness. The digital roadmap will be updated over time as the industry progresses

and newer, more relevant technologies are introduced.

DIGITAL SOLUTIONS NEEDED
ROADMAP ON DIGITAL SOLUTIONS

This Roadmap serves as a guide on the digital solutions for each stage of
digital readiness.

STAGE 01 STAGE 02 STAGE 03

Digital Solutions for Digital Solutions for Digital Solutions for
Getting Digital Economy Growing in the Digital Leaping Ahead
Ready Economy

Streamlined Operations Connected Businesses Innovative Services
Optimised Resources Consolidated Insights Intelligent Business

- ul

Cloud Data Analytics Artificial Intelligence (AI)
Management Accounting for Advisory Enabled Dgital Solutions

{with e-Invoicing) for Business Operations
and Provision of Services

: (e.g. content management,
E o i document review and bots
- for accountancy, etc)

b .
Audit

Data Analytics
for Audit Document
Management

=
' l =y
% 2 ITe
— Integrated e-Platform for
Know Your Seamless Transaction
Customers / Practice
Anti-Money Management
Laundering
Screaning

Robotic Process Automation (RPA) for Oparation and Transaction Managamant

Business Capabilitics
Humaon Resource Management, Cybarsacurlty

Notes: This roadmap shall be updated over time as digitalisation of the industry progresses and new technologies are
introduced for the industry.



The IDP also includes a Digital Roadmap on Training to ensure that the industry’s workforce

is adequately prepared with the necessary skills to adopt digital solutions, and is ready for

changes that come with digital transformation.

DIGITAL ROADMAP ON TRAINING

This Roadmap serves as a guide on skills and knowledge required at each stage of digital readiness.

Leaping ahaad

Growing In the
Digital Economy
Gefting '9
Digital Economy Ready
# Innovative Design + Finance Transformation # Introduction to Python for
Thinking - Tha Impact of New Accounting and Finance
« Design Thinking and Technologies Profassionals
Innovation * FinTech: A Practical * Transforming Finance
. - Introduction through Intelligent
# ising Data Analytics -
to Enhance Audit + Introduction to Blockchain e
Effectiveness, Risk Technology for Accounting * Big Data and Machine

Management and Business

and Finance Professionals

Learning in Finance with

Analysis « Dtz Management Learning Journey
& Robotic Process and Analysis # Machine Learning
Automation (RPA): Impact in Finance

on Finance Professionals

» IT perspective: Anti-
Money Laundering and its
Ecosystem

* [yber Security
- Introduction

# Finance Game Changer
Series: I0T and Cloud

+ Financial Modelling
to Support Business
Decision Making

* Finance Game Changer
Series; Al and Robotics
Process Automation

# AT and the
Accountant

Vendor solution specific fraining

* Requlations, Reglech and

+ Business Analytics

+ Introduction to Python

Digital Risk with Learming for Strategic and Programming
Journey Eerg?msatmnal * Practical Foundations in
*TECH » Data Analysis in Audit Il AI with Python
ADVANCED” and Investigation = Interactive Dashboard:
« Tax Data & Analytics L= D0
COURSES Warkshop Appealing Reports
For accountancy # [yber Forensics and * ::ﬁy“gcns"g Ea
professionals that Es;nb?rgvecmtf fiar 4y o the B
require higher ALz SRR e
proficiency = Hands-0n Data of Predictive Analysis
digital skills Protection Officer Training
& Introduction
to Data
Analytics

Training programmes aligned to Skills Framework

For the complete list of training programmes, please refer to the SMP Centre

SMPs can also use the online self-assessment checklist to assess their digital readiness and
identify opportunities to go digital based on their current business operations, level of
digitalisation and business expansion plans. For more information on the Accountancy IDP,
visit: www.imda.gov.sg/accountancy-idp or www.SMPcentre.org.sg

Please see Annex 6 for the Accountancy Digital Plan booklet.


http://www.imda.gov.sg/accountancy-idp
http://www.smpcentre.org.sg/

Annex 3
SMP Centre

The SMP Centre (www.SMPcentre.org.sg) will provide information to support SMPs on their

digitalisation journey.

Currently, the SMP Centre provides the following:

e Roadmaps on Digital Solutions & Training (See Annex 1);

e List of pre-approved digital solutions and curated training programmes required at

each level of an SMP’s digital development;

e Aself-assessment tool for SMPs to determine their stage of digital development on

the Digital Roadmap;

e Information on funding support available for the adoption of digital solutions;
i Digital Transformation for Accountancy (DTACT) programme, a joint initiative
by SAC and Enterprise Singapore (ESG)
DTACT helps SMPs adopt baseline technologies by providing funding support of
up to 70% for the first year of adoption of solutions in Practice Management,

Tax, and Internal Audit, capped at $30,000 per firm for the first year.

ii. Local Enterprise Association Development (LEAD) programme by Enterprise
Singapore (ESG)
Under the LEAD programme, ISCA, with the support from ESG, spearheads
efforts to help SMPs adopt technology, build capabilities and skills in high-
growth practices and regionalise for growth.

DTACT and LEAD will be available until 30t September 2020 and 30t April 2020

respectively.

e Information on the Accounting Technology & Innovation Centre (AccTech Centre) —a
centre to develop new business processes, business models, service delivery, and
services.

More services will be included as the industry develops.


http://www.smpcentre.org.sg/

Annex 4

Accounting Technology & Innovation Centre (AccTech Centre)

SAC and the Singapore Institute of Technology (SIT) will set up the Accounting

Technology & Innovation Centre to help SMPs innovate business processes, business

models, service delivery, and services.

Funded by SAC and SIT, the Centre will be located at SIT and will start operations from 1

September 2019.

Through the Centre, SMPs will have the opportunity to work with academics,

technology partners and government agencies to experiment and prototype innovative

ideas.

The Centre aims to:

o

Promote collaboration between SMPs and technology vendors to develop
technology and business innovations;
Promote adoption of advanced accounting technology amongst SMPs;

Upskill accounting professionals in advanced accounting technology.

The Centre will conduct the following:

1.

2.

Company Projects

SMPs and software developing companies can approach the Centre to work with SIT
faculty to develop advanced technological solutions or redesign business processes.
They will also be able to tap on SIT’s database of SIT Accountancy students’

innovation projects to spark new ideas and collaborate with SIT to develop them.

Focus Group Sessions

Focus group sessions will be conducted to deepen the understanding of the SMPs’
needs in areas involving advanced technology such as Data Analytics and Artificial
Intelligence. These sessions, which could involve software developing companies, aim
to increase collaboration between SIT, SMPs and software developing companies, as

well as increase the awareness of advanced technology among SMPs.



3. Workshops and Symposia

Workshops and symposia will be conducted to discover current trends in areas of

advanced accounting technology, and accounting performance management
systems.

4. Training and Certifications

SIT will offer courses through the Centre to upskill accounting professionals.

Examples of such courses include Design Thinking and Data Analytics.

For more information, please email: AccTechCentre@SingaporeTech.edu.sg



mailto:AccTechCentre@SingaporeTech.edu.sg

Annex 5

SMPs on the digitalisation journey
CA Trust
“Digitalisation drives capability and productivity, enabling SMPs to stay relevant and become
more competitive whilst providing services which are relevant and create value for clients,
compared to providing just compliance services. We acknowledge the fast pace of change
that is happening in our accounting industry and do our best to keep up with these changes.”

Mr Paul Tan, Director, CA Trust PAC

Since 2015, CA Trust has adopted various technologies that allowed access anywhere,
anytime via “cloud” to meet clients changing demands. These included ProFx for audit,
SingTax for Taxation, iFIRM for practice management, Payboy for payroll and XERO for
accounting. In 2018, they adopted RPA technology to automate the repetitive tasks such as
clients’ on-boarding process, preparation of bank confirmation for audit purposes etc.

Precursor
“With the launch of these new initiatives, SMPs can definitely leverage on digitalisation to
scale themselves and the sector to create greater growth. By digitalising, processes are more
streamlined, services are more accessible and tasks become automated. SMPs can then
become more mobile, effective, efficient, thus enabling them to do more for less.”

Mr Tan Khoon Guan, Managing Director, Precursor

Precursor is digitalising their entire business and have currently completed digitalising their
business operations. In fact, they have disrupted the accountancy industry and successfully
transformed themselves into a technology-empowered accounting firm, making them the
first in the accounting industry to offer technology solutions built on Cloud-Native
Architecture to digitalise the business of their clients and their industry peers.

KYC
“When we decided to start our digitalisation journey, our staff was reluctant. But, when they
saw the reduction in time taken and the ease in handling their work, they were convinced of
the benefits. Subsequent efforts to digitalise became easier and received more support.”

Mrs Vivienne Chiang, Founder & Managing Partner, KYC

KYC started their digitalisation journey 5 years ago with the implementation of a practice
management software for the firm to track all clients and their jobs’ status and recovery,
staff productivity and resource allocation. The prompt information helped management to
manage the audit cost and identify profitability of each job. They also automated their audit
work files into digital workpapers which helped to control the amendments made to the
files during/after review, and provided easy access to reliable information onsite or offsite;
and converted their accounting system from a desktop version to a cloud accounting,
making available client’s data 24x7.



Annex 6

Accountancy Industry Digital Plan
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For more information, please contact:

Ms Leow Weihui
Manager, Corporate Communications, Singapore Accountancy Commission
DID: (65) 6325 0514; HP: 97598762; Email: leow weihui@sac.gov.sg

Aung Thi Ha
Manager, Communications and Marketing, IMDA
DID: (65) 9338 2594; Email: Aung Thi Ha@imda.gov.sg

Chloe Choong
Assistant Director, Communications and Marketing, IMDA
DID: (65) 6211 0527; Email: chloe choong@imda.gov.sg

Betsy Tan
Senior Communications Manager, Institute of Singapore Chartered Accountants
Tel: 6597 5608 / 9641 6920; Email: betsy.tan@isca.org.sg

Jesmine Ong
Senior Manager, Corporate Communications, Singapore Institute of Technology
DID: (65) 6592 2102; HP: (65) 9753 7220; Email: Jesmine.Ong@SingaporeTech.edu.sg

About Singapore Accountancy Commission

The Singapore Accountancy Commission (SAC) spearheads the development of the Singapore
accountancy sector with the vision of developing Singapore into a leading global accountancy hub.
SAC is working to achieve this by deepening the skills of the accountancy talent pool; developing the
industry to capture growth opportunities; and creating a hub and exchange by building Singapore
into a centre for thought leadership. SAC is a statutory body under the Ministry of Finance. For
more information, please visit www.sac.gov.sg

About Infocomm Media Development Authority (IMDA)

The Infocomm Media Development Authority (IMDA) leads Singapore’s digital transformation with
infocomm media. To do this, IMDA will develop a dynamic digital economy and a cohesive digital
society, driven by an exceptional infocomm media (ICM) ecosystem — by developing talent,
strengthening business capabilities, and enhancing Singapore's ICM infrastructure. IMDA also
regulates the telecommunications and media sectors to safeguard consumer interests while fostering
a pro-business environment, and enhances Singapore’s data protection regime through the Personal
Data Protection Commission. For more news and information, visit www.imda.gov.sg or follow IMDA
on Facebook IMDAsg and Twitter @IMDAsg.

About the Institute of Singapore Chartered Accountants

The Institute of Singapore Chartered Accountants (ISCA) is the national accountancy body of
Singapore. ISCA’s vision is to be a globally recognised professional accountancy body, bringing value
to our members, the profession and wider community. There are over 32,000 ISCA members making
their stride in businesses across industries in Singapore and around the world.

Established in 1963, ISCA is an advocate of the interests of the profession. Possessing a Global
Mindset, with Asian Insights, ISCA leverages its regional expertise, knowledge, and networks with
diverse stakeholders to contribute towards Singapore’s transformation into a global accountancy
hub.

ISCA is the Designated Entity to confer the Chartered Accountant of Singapore - CA (Singapore) -
designation.


mailto:leow_weihui@sac.gov.sg
mailto:Aung_Thi_Ha@imda.gov.sg
mailto:chloe_choong@imda.gov.sg
mailto:betsy.tan@isca.org.sg
mailto:Jesmine.Ong@SingaporeTech.edu.sg
http://www.sac.gov.sg/
http://www.imda.gov.sg/

ISCA is a member of Chartered Accountants Worldwide, a global family that brings together the
members of leading institutes to create a community of over 1.8 million Chartered Accountants and
students in more than 190 countries. For more information, visit www.isca.org.sg.

About Singapore Institute of Technology

Singapore Institute of Technology (SIT) is Singapore’s university of applied learning. It aims to be a
leader in innovative university education by integrating learning, industry and community as part of
its unique pedagogy. Partnering world-class universities, SIT offers applied degree programmes
targeted at growth sectors of the economy. SIT also aims to cultivate in its students four distinctive
traits, or the SIT-DNA, which will prepare them to be ‘thinking tinkerers’, who are ‘able to learn,
unlearn and relearn’, be ‘catalysts for transformation’ and finally, become ‘grounded in the
community’. For more information, visit www.SingaporeTech.edu.sg.



http://www.isca.org.sg/
http://www.singaporetech.edu.sg/
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OUR ACCOUNTING ENTITIES

o ] The Accountancy Sector consists of the accounting and finance functions
of business corporates and Accounting Entities (AEs). AEs are firms that are
registered under the Accountants Act (Chapter 2) and companies which provide
accounting-related services.

About

700

Accounting
Entities

Employed more than

18,000

talents
(employment grew by 4% with
662 new jobs created)

Contributed

0.4%

to Singapore’s GDP
Over

90%

are Small &
Medium-sized
Practices (SMPs)

Generated more than

$2 Billion

revenue

Source: Singapore Accountancy Commission Accounting Entity Census 2016/17; Accountancy Sector Roadmap





DIGITALISATION FOR SMPs

02

INDUSTRY TRANSFORMATION MAP (ITM)

The Professional Services* Industry Transformation Map (ITM) was launched in January 2018.

The ITM charts the development of the industry into a global market leader in high-value, specialist
services, driven by innovation and partnerships, over a five to ten year horizon. Key initiatives featured
in the ITM aim to drive innovation in the industry and to equip our workforce with specialised skillsets
in high-growth areas such as data science, analytics and artificial intelligence.

*The Professional Services sector includes firms in Architecture and Engineering Services, Consulting, Accounting,
Legal and Advertising.

Source: Professional Services ITM

THE ACCOUNTANCY SECTOR ROADMAP

Following from the Professional Services ITM, the Accountancy Sector Roadmap, launched on
1 June 2018, charts the direction for the sector over the next five to ten years to develop Singapore
into a leading global accountancy hub.

The Roadmap comprises four pillars
a. Productivity;

b. Re-skilling and Up-skilling;

c. Innovation; and

d. Internationalisation.

It aims to achieve 5.6% annual growth in nominal value-add to reach S$2.03 billion and to create
2,000 new Professionals, Managers, Executives and Technicians (PMET) jobs in the Accountancy Sector
by 2020.

Source: Accountancy Sector Roadmap






SMEs GO DIGITAL

Aligned to the Professionl Services ITM and Accountancy Sector Roadmap, the
Accountancy Industry Digital Plan (Accountancy IDP) is part of the SMEs Go Digital
Programme that helps to make going digital simple for SMPs.

SG:D | SMEs GO DIGITAL

3 STEPSTO

GO DIGITAL

oEx=0] For more information

= Scan the QR code or visit

www.imda.gov.sg/SMEsGoDigital

Support available

o Consultancy Services
(SME Digital Tech Hub)

® Government Grants
(e.g. Productivity
Solutions Grant - PSG)

Services

e Project Management

e Start Digital Pack

Is your business
digital-ready?

Find out using the Industry Digital
Plan (IDP) for your sector.

How do you
slt:rled?y get

Take up pre-approved solutions
with grant support.

Where can
help? you get

Contact the nearest SME Centre
for support.

® Pre-Approved Solutions

SMEs Go Digital comprises the following:

Industry Digital Plan (IDP)

Guide on digital solutions and training required
for each stage of your business growth.

Consultancy Services

Expert advice you can tap on, to transform
your business using digital technologies.

Pre-Approved Solutions

Proven  SME-friendly  digital  solutions
pre-approved by IMDA to meet your business
needs. Government grants such as Productivity
Solutions Grant (PSG) are available for the
adoption of these solutions.

Project Management Services

Project managers with expertise to support
you in implementing the digital solutions.

Start Digital Pack

Foundational digital solutions! for new SMEs or
SMEs that are new to using digital technology,
to help you get a head start in going digital.

! Categories of foundational digital solutions include
Accounting, HR Management System & Payroll, Digital
Marketing, Digital Transactions and Cybersecurity





DIGITAL SOLUTIONS NEEDED
ROADMAP ON DIGITAL SOLUTIONS

This Roadmap serves as a guide on the digital solutions for each stage of
digital readiness.

STAGE 01 STAGE 02 STAGE 03

Digital Solutions for Digital Solutions for Digital Solutions for
Getting Digital Economy Growing in the Digital Leaping Ahead
Ready Economy

Streamlined Operations Connected Businesses Innovative Services
Optimised Resources Consolidated Insights Intelligent Business

Audit Cloud Data Analytics Artificial Intelligence (AI)
Management Accounting for Advisory Enabled Digital Solutions
(with e-Invoicing) for Business Operations

and Provision of Services

' o (e.g. content management,
% - document review and bots
S — for accountancy, etc)

Data Analytics e-Payment
for Audit Document
Management

Ny i}

S Integrated e-Platform for
Know Your ] Seamless Transaction
Customers Practice
(KYC) / Management
Anti-Money
Laundering
Screening

Ly

Taxation
Management

Robotic Process Automation (RPA) for Operation and Transaction Management

Business Capabilities
Human Resource Management, Cybersecurity

Notes: This roadmap shall be updated over time as digitalisation of the industry progresses and new technologies are
introduced for the industry.






STAGE

O'l Streamlined Operations, Optimised Resources
To streamline operations and optimise resources to improve productivity

DIGITAL SOLUTION SOLUTION DESCRIPTION BENEFITS

Audit Management Tool that links planning to ® Enhances audit quality
customisable work steps and facilitates compliance
based on risk assessments and

= concluding reports. Improves * Plans, performs and

= efficiency with overview WEEGIES CMGE e
dashboard navigation, with ease and efficiency
autorpated rollforwards ® Reviews and manages
and linked data for-al.l audit engagements
digital documentation and seamlessly with dashboard
supporting documents. Allows overviews

for real time collaboration
for teams and streamlines
reviewing process.

Cloud Accounting Software which empowers e Improves accessibility of
(with e-Invoicing) multiple users to access real time information
real time information from

different locations. This may * Provides automatic

software updates and

: allow use of real time data
- inputs from other 3rd party backups
providers. It should also e Secures data with
include e-Invoice capabilities. restricted access rights
Data Analytics Facilitates an intuitive audit ® Enhances risk management
for Audit through creation of dashboards

® Provides more targeted

from raw data inputs. Ability to risk approach

detect anomalies and determine
high risk areas while retaining
audit trails.

Digitalises hardcopy ® Provides security over
documents which carry search sensitive and confidential
capabilities within the digital documents

cabinet. Enables sharing of
documents across virtual
spaces. Secures documents by

® Enhances ease of file
retrieval with search

giving access rights to users functions

and facilitates e-signatories. e Enables efficiency in
transfer of documents
digitally





STAGE

O'l Streamlined Operations, Optimised Resources

To streamline operations and optimise resources to improve productivity

DIGITAL SOLUTION SOLUTION DESCRIPTION BENEFITS

Know Your Customers (KYC)
/ Anti-Money Laundering
Screening

Practice Management

Taxation Management

Effortless tracking of
potential client’s KYC from
both external databases
and internal restricted

lists. Features support
visualisation and analysis of

existing customers’ historical

transactions and patterns.

Manages engagements’

onboarding process, progress

and invoicing status.
Incorporates effective
scheduling tools to optimise
staff allocation, utilisation
and billing contributions.

Customisable templates
which can be auto-filled
from imported profit & loss
statements. Includes ability
to input notes, attachments
and references to
computation.

® Monitors client’s listing
based on real-time
updates of KYC databases

¢ Detects potential
customer risks

¢ Improves business
performance, manages
profitability and enhances
client service delivery

¢ Optimises staff allocation
effectively to save costs

® Provides ease of
monitoring engagements

¢ Integrates tax preparation
workflow with adequate
documentation

® Reduces manual efforts
and human errors

® Enhances ease of
review including review
comments, notes and
tracking system






02

GROWING IN THE DIGITAL ECONOMY

Connected Businesses, Consolidated Insights

To connect businesses and create a throughput of data for generation
of business insights

DIGITAL SOLUTION SOLUTION DESCRIPTION BENEFITS

Data Analytics for
Advisory

e-Payment

Integrated e-Platform for
Seamless Transaction

Transform immense financial
information into storyboards
and comprehensive financial
insights for communication
with users to make smarter
business decisions.

Connect businesses seamlessly
through e-Payment capability
to maximise productivity.
e-Payment capability

will leverage e-Invoicing
standards.

Platform that connects
systems through Application
Programming Interfaces
(APIs) for seamless
transactions amongst SMPs,
government agencies and
other enterprises.

® Provides ease in
conveying business
insights to clients
with clearly illustrated
dashboard overviews

e Allows interactive
discussions with clients in a
logical and concise manner

¢ Optimises sourcing and
reduces cost through
economies of scale

o Streamlines and
digitalises paper-based
processes to achieve
higher productivity

® Seamless transactions and
submissions

® Provides a one-stop
business friendly portal

® Reduces duplication of work





LEAPING AHEAD

03 Innovative Services, Intelligent Business

To augment operations and delivery of accountancy services and maximise value
to customers

DIGITAL SOLUTION SOLUTION DESCRIPTION BENEFITS
Artificial Intelligence AI for audits: Allows digital o Allows better coverage on
(AI) Enabled Digital trails and suggests high risk the audit risk assessment
Solutions for Business areas based on industry and process and enables staff
Operations and Provision data patterns to make more informed
of Services dec1s1pns for audit
planning
AI for accounting: Al ® Increases efficiency and
% empowered accounts payable/ accuracy of information
receivable processing. Al provided for routine
enabled chatbots for routine accounting processes and
customer facing queries allows staff to allocate
including account balances, their time and resources

status of payments etc. for higher value work






STAGES

01-03

DIGITAL SOLUTION SOLUTION DESCRIPTION BENEFITS

Business Capabilities Human Resource ¢ Eliminates common
(Human Resource Management: Streamlines problems associated with
Management, Cybersecurity) business operations such as human errors

digitalisation of payrolls and
appraisals. Automates claims,
expenses and timesheets with

¢ Increases quality and
efficiency of business

pre-set client codes to reduce operations

time and increase accuracy. e Improves visibility and
control

Cybersecurity: Solutions that ® Improves customer

protect businesses’ network, confidence in your

devices, applications and data products and services

from malicious cyber attacks,
such as virus, ransomware,
and denial-of-service.

® Protects vital business
and client data

® Prevents business
downtime and avoids
reputation lost due to
cyber attack

Robotic Process Automates routine and ® Accelerates processes to
Automation (RPA) for repetitive tasks, such as reduce lead time required
Operation and Transaction processing of accounts

® Frees up staff to focus on
quality, strategy, analysis
and decision making tasks

Management receivables or payables,
reconciliations of bank

statements, subledgers and

intercompany transactions.

Audit processes that can

be automated include
circularisation cycle for bank
and debtor confirmations.

n





DIGITAL SKILLS NEEDED

o 5 Digital skills are required for all accounting job roles, to varying levels of proficiency.
All job roles may require upskilling to support your digitalisation journey.

ALL USERS

Require broad-based

digital literacy
and awareness

“TECH
BASICS”
COURSES

Broad-based innovation mindset
and digital literacy / awareness

SSG funded broad-based courses -
e.g. SkillsFuture for Digital Workplace
Solution-specific user level digital skills
Vendor solution-specific training

External Auditor Accountant

Internal Auditor

ADVANCED USERS

Require higher

proficiency
digital skills

“TECH
ADVANCED”
COURSES

Higher proficiency level
digital skills

Training mapped to the Skills Framework
for Accountancy and Skills Framework
for Information and Communication
Technology (ICT)

m
il
|

b

Tax Specialist

Business Valuer
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DIGITAL ROADMAP ON TRAINING

This Roadmap serves as a guide on skills and knowledge required at each stage of digital readiness.

Leaping Ahead
Growing in the
. Digital Econom
Getting 9 Y
Digital Economy Ready
¢ Innovative Design ® Finance Transformation ¢ Introduction to Python for
Thinking - The Impact of New Accounting and Finance
o Design Thinking and Technologies Professionals
“TECH Innovation ® FinTech: A Practical ® Transforming Finance
BASICS  Using Data Analytics Introduct1.on ' tAILrtc:)un%:t}gr’ﬁelhgent
to Enhance Audit ¢ Introduction to Blockchain
COURSES Effectiveness, Risk Technology for Accounting ¢ Big Data and Machine
Management and Business and Finance Professionals Learning in Finance with
For accountancy Analysis Learning Journey

: ® Data Management

iSRS * Robotic Process and Analysis ® Machine Learning
that require Automation (RPA): Impact in Finance
broad-based on Finance Professionals
digital literacy

and awareness

e Finance Game Changer
Series: I0T and Cloud e Finance Game Changer
Series: AI and Robotics

e IT perspective: Anti- > . and Ro
rocess Automation

Money Laundering and its
Ecosystem

¢ Financial Modelling
to Support Business
Decision Making e AT and the Accountant

e Cyber Security

- Introduction

Vendor solution specific training

¢ Introduction to Python

® Regulations, RegTech and ® Business Analytics

Digital Risk with Learning for Strategic and Programming
Joumney gég?gr]%zt;ggal ® Practical Foundations in
“TECH ¢ Data Analysis in Audit AI with Python
ADVANCED” and Investigation * Interactive Dashboard:
® Tax Data & Analytics Designing Vistially
COURSES Workshop Appealing Reports
For accountancy ® Cyber Forensics and * ﬁ;gcfuggng Data and
professionals that Cybersecurity for g .
require higher Decision Makers ® Harnessing the Power
P e Hands-On Data of Predictive Analysis
digital skills Protection Officer Training

e Introduction to
Data Analytics

Training programmes aligned to Skills Framework

For the complete list of training programmes, please refer to the SMP Centre
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SMP CENTRE

O 6 A dedicated one-stop platform to serve all your needs

01 02 03

SUPPORT SUPPORT FOSTER
DEVELOPMENT OF DEVELOPMENT OF INNOVATION ENABLED
DIGITAL CAPABILITIES DIGITAL KNOWLEDGE BY TECHNOLOGY
AND SKILLS
List of curated pre-approved List of curated training Accounting Technology &
digital solutions for programmes to equip Innovation Centre (AccTech
adoption. staff with the relevant Centre) and grant for SMPs
digital skillsets to leverage to collaborate and explore
A pool of Project technology. new business models,
Management Consultants services, and processes
(PMCs) to help SMPs List of curated grants using technology with
implement digital solutions to subsidise the digital relevant academics, industry
and integrate with business training. partners, and government
processes. agencies.

List of curated grants to
subsidise the cost to adopt
digital solutions.

Racs
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GET STARTED TODAY

O 7 You will be supported at every stage of your digitalisation journey,
through three simple steps:

BUSINESS

IS YOUR
] DIGITAL-READY?

Find out the digital solutions and digital
training that you need at SMP Centre.

[m] s

HOW DO YOU
GET STARTED?

Visit the SMP Centre to take up
pre-approved digital solutions with grant
support and explore training on digital
skills that are suitable for SMPs.

[m] i [m]

WHERE CAN
YOU GET HELP?

Make an appointment at
SMP _Centre for a consultation.

[m] -s[m]
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ADDITIONAL INFORMATION

v
y OO
o D \‘)\/\/ |

SMEs Go Digital \/

https://imda.gov.sq/SMEsGoDigital

SMP Centre
https://www.SMPcentre.org.sq/

Be Safe Online
https://www.csa.qov.sq/~/media/csa/documents/publications/
be safe online/be safe online handbook.pdf

This Accountancy Industry Digital Plan is part of the SMEs Go Digital Programme

For programme information and feedback: https://www.imda.gov.sq/SMEsGoDigital
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sgdigital.sg

twitter.com/IMDAsg
twitter.com/ISCA_Official

facebook.com/IMDAsg
facebook.com/ISCA.Official

linkedin.com/company/imdasg

youtube.com/IMDAs
youtube.com/ISCAofficial

imda.gov.sg
sac.gov.sg
isca.org.sg
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