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Dr Vaisagh Viswanathan (VT)

• Completed my PhD in AI agents, on scholarship at NTU, Singapore and 
subsequently did a post-doc in NRF’s CREATE lab.

• Left research and co-founded impress.ai in 2017 which today helps 
enterprises streamline, automate and transform their recruitment 
through AI

• Passionate about using AI as a tool for making the world a fairer and 
more equitable place to live and work in. 

• I’m particularly interested in products and businesses that use AI for 
creating experiences that transform the way that we go about work. 

ABOUT ME



AI is the future
EMBRACING AI

According to the World Economic Forum (WEF)*, the AI 

evolution will disrupt 85 million jobs globally and 

create 97 million new job roles. 

*World Economic Forum (WEF) Recession and Automation Changes Our Future of Work, But There are Jobs Coming, Report Says

Executives surveyed estimate that 40% of their workforce 

will need to reskill^.

^IBM: New IBM study reveals how AI is changing work and what HR leaders should do about it

https://www.weforum.org/press/2020/10/recession-and-automation-changes-our-future-of-work-but-there-are-jobs-coming-report-says-52c5162fce/
https://www.ibm.com/blog/new-ibm-study-reveals-how-ai-is-changing-work-and-what-hr-leaders-should-do-about-it/


AI will not replace recruiters 
but recruiters who use AI 

will replace those who don’t



Generative Artificial Intelligence for the Tech Workforce – Jan 2024, SGTech, AI Singapore





What should you look for in an AI application?



Practically, what should I look for?
EMBRACING AI

• Contextual, Personal and KPI/Goal Information 
• Information Augmentation through Different Sources
• Synthesis of Information from Multiple Sources
• Recommendation based on synthesized information
• Right information at the right time

Scenario: Going out for lunch and trying to decide if I should bring an umbrella 

INTELLIGENCE WITH A PURPOSE

Basic App

Enter my location 
and ask for weather

AI-enabled App

Inform me proactively before 
lunch time on the weather 
and prompt me to bring an 
umbrella 



Is the Capability transparent?

Each model, tool, etc. have their 
strengths and weaknesses, are these 
clear.  Are they probabilistic? If so, 
how?

How can we use AI Ethically?

EMBRACING AI

Is there a feedback mechanism?

Is it possible to give 
feedback/highlight if something is 
wrong and then improve it?

Ease of Doing the “Right” Things

AI makes a lot of things easy. It also 
makes it seamless to be a victim of 
our biases. Does it make it easy to do 
the right thing?

Know your Biases

Correlation bias, Halo Effect, etc. are 
biases that we need to be aware of. If 
we are unaware of biases, we will 
make worse decisions
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EMBRACING AI

Isn’t ChatGPT Enough?

Specialists vs Generalists
Asking GPT the right questions to get what you want is an art and a science 
that requires experimenting.

Leveraging data insights to improve & refine models
Utilizing context specific data on recruitment workflows, their effectiveness 
can give you exponentially better results

User journey in utilizing Gen-AI
How seamlessly can the use of AI be embedded in your way of working in a 
way that it enhances you rather than creates work for you.



Where do we come in?



AI-powered recruitment automation platform that allows recruiters to 

streamline their application process and hire the best candidates 

faster while giving an unparalleled candidate experience.



We are trusted by >50 leading brands and government agencies



We integrate deeply with your existing tech stack and 

the best-in-class tools.



75% faster time to hire

50% fewer interviews to hire

95% candidate satisfaction rating 



The platform is user friendly, and we like how the 
dashboard can be customized to make hiring decisions 

faster. More importantly, it helped to enhance our 
candidate experience – we are glad that many 

candidates liked Kate and enjoyed interacting with her.



Hui Qi Yeo
Manager, Talent Management

Singtel



Candidates engage with a simple click / scan anywhere & anytime.



Your personalized AI assistant 
screens and filters the best 
candidates, 24/7.



Be it quick interaction or 
engaging deep assessments 

– your call. 



Your AI assistant is there to 
answer queries and provide 
guidance to applicants. 



We also help with automated
scheduling of interviews based on 
screening results.



We can also help with documents 
collection and automated 
reference checks – providing 
convenience to both candidates 
and you.



Everything you need to hire competitively



We provide personalized dashboard to help you to focus on the best match candidates.

Make informed hiring decisions with insights that matter.





We provide you with a summary of 
the candidate based on your key 
criteria for your organization.



To enable you to make data-informed decisions to optimize recruitment strategies.

Providing you real-time hiring insights. 





What’s AI for recruitment without some

Gen AI magic?



350 requisitions, 35 job families, 100 recruiters, 7 brands

1 day to launch with 

impressGenie





impress Co-pilot

Get clarity on what matters





... Now integrated with Cumulus (Aug 2024)

Seamless application process for candidates from Cumulus to impress.ai &
1-stop review of candidates’ assessments & reports 



We believe that hiring can be made simpler & faster 

with AI and intelligent automation     

allowing you to spend time on what matters



The story of how DBS partners impress to 
create a delightful experience for 
candidates – reducing application time 
from 7 days to 32 minutes. 

Industry

Financial
Integrations Job Families

High Volume Hiring

High volume roles

Sales

Graduate Hiring

Technology

75% reduction in candidate 
qualification time 

Challenge

Recruiters were spending a 
significant amount of time (a third) 
on repetitive tasks like screening 
resumes, phone screening and 
answering questions over emails / 
calls. This would often mean working 
extra hours. For job applicants, 
finding time to attend in-person 
interviews during the workday is also 
a significant challenge.

Solution

With JIM (DBS’ virtual assistant), 
candidates can access the platform 
and answer a series of pre-interview 
questions and tests that previously had 
to be carried out at face-to-face 
meetings. The intelligent chatbot 
autonomously interviews candidates 
24 hours a day, 7 days a week, 
providing flexibility to candidates and 
alleviating recruiters of these time-
consuming tasks.

Graduate Hiring



The story of how DBS partners impress to 
create a delightful experience for 
candidates – reducing application time 
from 7 days to 32 minutes. 

Industry

Financial
Integrations Job Families

High volume roles

Sales

Graduate Hiring

Technology

75% reduction in candidate 
qualification time 

reduction in candidate 
qualification time

> 75%

12 to 3% 
decrease in drop-off rate of 
applications

98%
bot accuracy rate
(satisfactory responses for FAQ)

300%
Return of Investment

40 mins to 8 mins 
– recruiter time per application

High Volume Hiring Graduate Hiring



The story of how DBS partners impress to 
create a delightful experience for 
candidates – reducing application time 
from 7 days to 32 minutes. 

Industry

Financial
Integrations Job Families

High volume roles

Sales

Graduate Hiring

Technology

75% reduction in candidate 
qualification time 

JIM…figures out if you’re the right person for the job. Our 
attrition rates have fallen, retention rates gone up all in 
the last 12 months.

Piyush Gupta

“High Volume Hiring Graduate Hiring

https://www.bloomberg.com/news/videos/2019-09-05/dbs-group-ceo-gupta-on-digital-transformation-ai-strategy-video


How AIIB enables recruiters and hiring 
managers to spend time on what 
matters.

Industry

Financial
Integrations Job Families

Challenge

AIIB was seeking a system to 
integrate and support SAP 
SuccessFactors to tackle the 
manual pre-screening process 
that was time consuming, 
inefficient and left the process 
open to bias especially in the 
competitive talent market.

Solution

SAM, AIIB’s virtual assistant was 
implemented to automate
repetitive tasks during the 
recruitment process and allow 
recruiters to quickly identify the 
best candidates for their roles.

impress.ai also created Future 
Opportunities with AIIB to build 
talent pipelines. 

Professional Hiring

Graduate Role 

Investment Banking

Finance

Risk

& more to come in 2024

90% accuracy in shortlisted 
candidates by SAM

Talent Pipeline



How AIIB enables recruiters and hiring 
managers to spend time on what 
matters.

Industry

Financial
Integrations Job Families

Professional Hiring

Graduate Role 

Investment Banking

Finance

Risk

& more to come in 2024

90% accuracy in shortlisted 
candidates by SAM

Talent Pipeline

Building a Talent Pipeline with SAM – Future Opportunities



90% accuracy in shortlisted 
candidates by SAM

How AIIB enables recruiters and hiring 
managers to spend time on what 
matters.

Industry

Financial
Integrations Job Families

Professional Hiring

Graduate Role 

Investment Banking

Finance

Risk

& more to come in 2024

reduction in time to hire

93% 96% 
candidate satisfaction score
(4 / 5 star rating)

Talent Pipeline

time saved to hire a candidate

> 1.5 months
Building a Talent 

Pipeline with 
SAM $0 spent

on job ads



90% accuracy in shortlisted 
candidates by SAM

How AIIB enables recruiters and hiring 
managers to spend time on what 
matters.

Industry

Financial
Integrations Job Families

Professional Hiring

Graduate Role 

Investment Banking

Finance

Risk

& more to come in 2024

impress.ai really enhanced our 
recruitment process while saving 
significant time for our recruiters. 
The accuracy of the bot was 
commendable and created an 
excellent, highly-qualified shortlist 
for our roles. 

Brian Carlo Hipolito, Senior HR Officer

“ Overall, I find the engine has 
yielded a good sample of robust 
and relevant CVs. I see the 
experiences are quite diverse. It is 
great that the manually-shortlisted 
candidates overlap quite well with 
the Bot´s selection.

Hiring Manager A

“Talent Pipeline

With the adaptation of AI 
technology, the initial recruitment 
process is commendable. Looking 
forward to see you soon!

“
Candidate Feedback

This is an amazing non-voice 
interview which I hope other 
hiring companies will replicate. 
So easy to follow

Candidate Feedback

“



90% accuracy in shortlisted 
candidates by SAM

How AIIB enables recruiters and hiring 
managers to spend time on what 
matters.

Industry

Financial
Integrations Job Families

Professional Hiring

Graduate Role 

Investment Banking

Finance

Risk

& more to come in 2024

Pre-screening
General & Job

Evaluate
Candidate Scoring

Interview

Engage
Conversational virtual assistant

Assessments
in-house 

On-boarding

Source

Hire

Enabled by

Talent Pipeline



90% accuracy in shortlisted 
candidates by SAM

How AIIB enables recruiters and hiring 
managers to spend time on what 
matters.

Industry

Financial
Integrations Job Families

Professional Hiring

Graduate Role 

Investment Banking

Finance

Risk

& more to come in 2024

2020
Launched for Investment Analyst & Associate positions

2021
Expanded to other roles across finance and risk 
job families 

2022 – 2024 
Working on scaling across all roles within AIIB & 
with expanded scope – new products like 
Candidate Matching, Gen-AI capabilities, etc   

Talent Pipeline



Thank You!
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