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raw materials (roughly 15% of total expenses)
workforce (65% of total expenses).”

no clue as to the source or the
reason for their defective (or high-quality) managers

HR World Magazine
January 2023



Managers stand alone as your most important asset

The most expensive The most difficult The biggest impact
employee group jobs on the business
*
50% higher compensation Only 38% of ICs want to Orgs w/ strong managers
than ICs become managers see 21x higher returns '

"McKinsey: Investing in Middle Managers Pays Off—Literally

visier 7y



Challenges impeding HR from maximizing manager impact

Can't identify Difficult to replicate Unable to influence
at scale

How do we acquire,
grow, and retain our
best?

How do we help them
be better leaders?

Who are my best (and
worst) managers?
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Challenge #1: Identify your best (and worst) managers

How are Managers Performing Across the Organization?

Manager Impact Score

Impact Score is a /
c Customizable attributes & weights
company overall,

Visier's Manager « » *

weigthed measure, //

comparing a -

manager's rate i °

across multiple

metrics to the \/

s factorig e Inclusion Promotion Engagement Drill down to identify & act
manager's total

span of control. Managers Who Require Coaching
2023 | Manager Effectiveness Impact Group: Requires Coaching

Aar6n Romero
Aarén Romero
Senior Accountant
Agustin Sanchez Job Name
Customer Support Senior Rep SefiorAccountant

Alex Herrera
Customer Support Regional Director

Tenure

Alfred Ellis bt
R N g Finance Manager - rocurement e
Manager Headcount Immediate Action Requires Coaching On-Track Great Managers e »
,
2023 Manager 2023 2023 2023 2023 &) Finance senior Director s
' Amir Giles Compa Ratio
Senior Software Reliabilty Manager oo
Ana Hamilton e
Customer Support Regional Director Annual Base Pay
1.38« 4 116 1.03« 136 p—_—

‘Time Since Promotion

425yrs

Predicted Risk of Resignation

3.80%
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Challenge #2: Replicate Top Managers
The Solution: Understand the traits and drivers of top managers

What is the impact of training?

Are Leadership Development Graduates Performing Better?
Aug 2023

Resignation Rate (Trailing 12

Leadership Development Grads
mos)

11.7% 3.52y%

Where do we source top managers?

Breakdown of Headcount by Applicant > Application Source
Nov 2023 | Top Talent Status: Top Talent | Manager

Campus

Intemal- 7
Monster.com - 6
Job Posting - 5
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What are the drivers of manager performance?

What Common Factors Do Managers Share When it Comes to Engagement? v

for Aug2023 +Addafilter 4 -

Groups that decrease the metric

Direct Manager Time Since Last Bonus Range 18+ Months
Direct Manager Potential Low

Direct Manager Annual Vacation Hours Range 80 to 120 hrs
Direct Manager Commute Time Range 0 to 10 mins

Direct Manager Promotion Wait Time Range 0to 1yr

Direct Manager Generation Gen X

Direct Manager Commute Time Range 10 to 20 mins

Direct Manager Direct Span of Control Range 11 to 15
Direct Manager Generation Gen Z (Zoomers)

Direct Manager Tenure Range 5 to 10 yrs

Direct Manager Annual Vacation Hours Range 160 to 200 hrs
Direct Manager Generation Boomers

Direct Manager Overall Experience Sentiment Range Neutral
Direct Manager Commute Time Range 90 to 100 mins

Direct Manager Annual Vacation Hours Range 120 to 160 hrs

44.7%

Manager Effectiveness: Engagement
Drivers (Trailing 12 mos)
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Groups that increase the metric

Direct Manager Annual Vacation Hours Range 0 hr
Direct Manager Time Since Last Bonus Range 3 to 6 M...
Direct Manager Generation Millennials

Direct Manager Potential High

Direct Manager Tenure Range 10to 15 yrs

Direct Manager Commute Time Range 100+ mins
Direct Manager Commute Time Range 40 to 50 mins
Direct Manager Promotion Wait Time Range 1 to 2 yrs
Direct Manager Direct Span of Control Range 1t0 5
Direct Manager Commute Time Range 20 to 30 mins
Direct Manager Workplace Type Hybrid

Direct Manager Commute Time Range 60 to 70 mins
Direct Manager Overall Experience Sentiment Range Positive
Direct Manager Promotion Wait Time Range 2 to 3 yrs

Direct Manager Direct Span of Control Range 50+

About Insights
Summary
Aug 312023
i= View details
Key insights @ ~

Direct Manager Annual Vacation Hours
Range was a significant driver of Manager
Effectiveness: Engagement Drivers
(Trailing 12 mos) in Aug 2023, where 0 hr
increased the value while 80 to 120 hrs,
160 to 200 hrs and 120 to 160 hrs
decreased it.

Direct Manager Time Since Last Bonus
Range was also a significant driver, 3to 6
Months increased the value while 18+
Months decreased it.

Direct Manager Generation was also a
significant driver, Millennials increased
the value while Gen X, Gen Z (Zoomers)
and Boomers decreased it.

Direct Manager Time Since Last Bonus
Range was also a significant driver, 3to 6
Months increased the value while 18+
Months decreased it.
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Influence and equip managers at scale

Y VYee

Instant people insights

e Serves up instant answers to workforce
questions in plain Ianguage @ Y Ask Vee: a conversational Al assistant to
A

answer any of your analytic questions

e Zero learning curve for managers, even those

that don't speak “data” o You can Ask Vee -
C . B g . s
e Governed by Visier’s robust security model: e S
answers are tailored to the person asking b T T
4
( . ) “What is the top reason why employees are leaving my company?”
“Vee is one of the most spectacular o
examples of generative Al in HR °
today." 2
Josh Bersin
\. J
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Influence and equip managers at scale
Manager's personal view

Manager Effectiveness: My Track

Include

ompany overall; as well as providing emp

Develop

Difference

5 -6.93pp

Nov 2023 | My permissions

Key insights

Gustavo Sanchez had the largest Predicted
Resignation Rate of 13.0% (8.20pp from
overall) in Nov 2023 when breaking down by
Full Name

Visier

is analysis will identify areas of strengtt
Time period as captured My permissions
X
2023 | My 2023 | My
permissions permissions

My Gender Company
Diversity Comparison
2023 | My 2023 | My
permissions permissions
Difference

329 '2.71 PP

My Candidate Pipeline
Nov 2023

Key insights

For the Applicant Process, Applicants Active

in Period had a success rate of 0.77% (42
Hired Yet To Start out of 5.42K Applied) in
Nov 2023

64.9% (3.09K to 1.08K) did not move from

My Prom Company
Rate Comparison
2023 | My 2023 | My
permissions permissions
Difference

0.00% 71 pp

My Promotion Ready Employees
Nov 2023 | My permissions

Key insights

Jaylon Williams had the largest Time Since
Promotion of 14 yrs (10.3 yrs from overall) in
Nov 2023 when breaking down by Full Name.

2023 | My 2023 | My

permissions permissions
Difference

43.8x 96w
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3 | My permissions

Key insights

Organization had the smallest Average
Survey Text Response Sentiment of 2 (-1.51
from overall) in 2022 - 2023 when breaking

down by Survey Text Response Topic
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Financial Services Manager effectiveness, DEI 50,000

Standard Bank Group

established the Workforce
@ Standard Bank B¥:7s])| metric,

9 9 9

1.Tied manager effectiveness to 2. Progressed diversity goals 3. Predicted resignations
performance reviews

Putting diversity metrics in place led to a With Visier, the organization could identify
Standard Bank defined which employee metrics positive trend in women representation at the drivers and attributes linked to employee
had the biggest impact on business outcomes, executive level, senior management level, and in turnover, allowing the company to predict and
then created a dashboard to track and measure African representation, which is important to mitigate rising turnover.
manager performance. track in South Africa where this org is based.
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“We've made people analytics
adoption possible by

and putting
data in front of line managers.”

Werner Merbold, Head of Workforce Insights
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https://explore.visier.com/standard-bank-group/

Thank you!

For more information, visit Visier.com
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Managers have an outsized impact on results

Organizations whose managers exhibit strong behaviors realize better
bottom-line performance.

Change in total shareholder returns over 5 years by frequency of healthy manager practices, %

43
14
2
Bottom Middle Top
quartile quartile quartile

Strong manager practices

Source: Organizational Health Index database (2017—-22; n = 50); CPAT database (n = 50)

McKinsey
& Company
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Visier Path: Manager Effectiveness

Deployed Visier to 6,000+ managers to
@ engage the delivery on the people strategy

@ Standard Bank Improved local and regional business
performance through pushing key insights

to 8000+ business leaders




Improving Manager Effectiveness

Scale relevant, personalized and actionable data to the people who
drive team performance

Phase 1 > Phase 3 >

IMPROVE INCREASE

EMPLOYEE
RETAIN THE EMPLOYEE EFFECTIVENESS &
RIGHT PEOPLE EXPERIENCE COLLABORATION

Enable managers and employees
to increase business impact
through more effective

Keep the people Increase the impact of
you need to drive employee experience

performance on your people REDUCE NON- time I.:lseband better
trati PRODUCTIVE collaboration
KNOW FAIR S TIME
YOUR PEOPLE COMPENSATION

Ensure work time
Know who is Ensure compensation allocations are
working for you is effectively closely matched
and where allocated to demand



